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It is a great honor and privilege to present our Head Start Annual Report and
celebrate our recent achievements. This last year, CACOST’s Birth to Five Program
faced new challenges, many as a result of Hurricane Harvey.

Following this

natural disaster, the community came together and helped to support the program
and the children and families we serve. Our staff and families displayed their
resilient spirit and determination to overcome the obstacles that could have
potentially blocked success. As a result, a year of tragedy was turned into a year
of promise.

All of our accomplishments in the last year would not have been possible without
community involvement. I would like to thank every volunteer that spent time in one
of our classrooms and encourage you to continue your efforts in the new year. I
want to congratulate the teaching staff for their dedication in educating the
children of our community. I want to thank the parents and families who entrust us
with their children’s education. Finally, I would like to acknowledge our Head
Start Policy Council and Board of Directors for their leadership and strategic
direction throughout the year. Together, we can make a positive impact in the
lives of the children and families we serve.

AGENCY BACKGROUND
HISTORY
Incorporated in 1971, Community Action Corporation of
South Texas (CACOST) is a private 501 c (3) nonprofit
with 46 years of progressive and uninterrupted
experience providing high quality services to South
Texans.

As one of the largest and leading multi-service
Community Action Agencies (CAA) in Texas, CACOST
provides services to over 3,000 South Texans per day,
across a 16-county service area that stretches over
18,000 square miles.

MISSION
Our mission is to continuously improve the lives of South
Texans by providing high quality health care, education,
housing and economic opportunities to reduce poverty
through services and partnerships.

VISION
We envision a vibrant community where everyone has
access to quality health care, education, housing and
employment.
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CORE VALUES
A commitment to the values that guide our decisions and
our behaviors
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HEAD START

BIRTH TO FIVE

ARANSAS | BROOKS | DUVAL | JIM HOGG | JIM WELLS | KLEBERG | SAN PATRICIO

QUICK FACTS

$13,485,986
Federal Funding

1,361
Total Funded Enrollment

1,642
Total Children Served

96.5%
Average Monthly Enrollment

25.4%

OVERVIEW

Eligible Children Served

The Head Start Birth to Five Program creates the
foundation for children to become school ready. The
areas of development and learning that define our
School Readiness Goals for children under five years of
age are established in the Head Start Child
Development Early Learning Framework. The School
Readiness Goals are critical in aligning our curriculum,
program planning and the monitoring of children’s

94.8%
Received a Dental Exam

91.5%
Received a Physical Exam

92.7%
Hispanic or Latino Origin

ongoing progress.

CACOST strongly believes the parent is the first and

267

most important teacher for children; therefore, each

Head Start Positions

child’s success demands a strong collaboration
between the parent, the family and the community.

1,394
Volunteers
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HEALTH
CACOST Head Start Birth to Five (HS) Program staff work
closely with parents to determine a child’s ongoing
source of continuous accessible health care status,
follow-up and treatment needs as well as provide
developmental screenings within the first 45 days of a
child’s entry into the program. The program served 406
infants and toddlers ages 0-3 (EHS) and 1,236 children
ages 3-5 (HS).

Staff coordinate health services with families through
parent interviews, phone calls, center visits, home visits
and as needed to ensure the needs of the children and
expectant mothers’ are being met. Head Start has seen
improvement in the children's overall health because of
the nutrition and physical activity services the program
provides. The curriculum Partners for Healthy Babies is
given to the expectant mothers at the time of
enrollment and provides informational literature from
the first trimester up to 18 months of age.

CACOST strongly believes the parent is the first and most important teacher for children;
therefore, each child’s success demands a strong collaboration between the parent, the
family and the community.

PHYSICAL ACTIVITY
With a geographic region plagued by poor health
outcomes, particularly obesity, CACOST implements
the I’m Moving, I’m Learning (IMIL) curriculum as a
proactive approach to childhood obesity. The Creative
Curriculum for Infants and Toddlers and Little Voices
for Healthy Choices are utilized for infants and
toddlers and provide monthly take-home activities as
well as a calendar of activities to be performed daily.
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NUTRITION
The Head Start Birth to Five Program works with families to ensure the nutritional
needs of each child are met including children with special dietary needs and
disabilities. The Child and Adult Care Food Program (CACFP) provides nutritious
meals and snacks to infants and children. A total of 400,481 meals were served to
HS/EHS children in 2017-2018. A Registered Dietitian develops an age-appropriate,
parent-informed, 4-week cycle menu.

Children are served meals family-style. This gives the children an opportunity to
have meaningful conversations with adults and develop social relationships.
Children are encouraged to serve themselves or to serve themselves with an adult’s
help. A Growth Assessment is conducted within the first 45 days of enrollment with
follow-up as needed to determine the nutrition status of the child.

DENTAL
The Program promotes children’s oral health by providing teaching staff with daily
dental activities, ensuring children are brushing teeth twice daily, and distributing
informational literature to parents throughout the year. Dental exams are required
of all children within the first 90 days. Referrals and recommendations for treatment
are provided by the health care professional, as needed. In the Expectant Mother’s
Program, the mother is encouraged to have a dental examination on a schedule
deemed appropriate by the attending health care provider as early in the
pregnancy as possible.

MENTAL HEALTH
If mental health services are needed, a mental
health professional assists staff and families by
providing regular consultations and information on
effective behavioral strategies to implement in the
classroom and at home. The mental health
professional provides regular on-site consultations
with teaching staff and parents on effective
practices responsive to behavioral concerns,
promotes children’s mental wellness through play
therapy services, provides parent education and
assists staff in accessing community resources.
During the program year, 40 children received an
individual mental health assessment.
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CLASSROOM ACTIVITIES
Meaningful and culturally appropriate parent, family and community engagement
opportunities are provided to promote positive and enduring change for children and
families. Engaging mom and dad in school readiness activities provides opportunities
for parents to work directly with their child in the classroom setting. 3,062 parent/
guardian/ role models participated in parent-child engagement activities in 2017-2018.

COMMUNICATION
CACOST builds trusting goal-oriented relationships through ongoing daily
communication with families. Bi-monthly parent committee meetings allow for families
to receive information on school readiness and scheduled activities related to health,
nutrition, mental health, education 0-5, financial literacy and adult education. 1,389
parents received valuable information through active participation in parent
committee meetings. Program progress is also shared through Policy Council
meetings. The Policy Council serves as the governing body for CACOST’s Head Start
Birth to Five Program.
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PARENT, FAMILY AND COMMUNITY
ENGAGEMENT
During the 2017-2018 program year, the Family
Assessment was completed by 1,130 families.
As a result of the needs identified in the
Matrix, referrals were made to community
resources for emergency food, clothing,
housing, adult education opportunities and
mental health services. Providing these
resources strengthens families and the
community, which further enables children to
be healthy, safe and ready to learn, thus
supporting school readiness. Head Start
parents are encouraged to volunteer in the
classroom. By doing this, parents become
more involved in their children’s daily activities,
forming a closer family-unit.
Current and former Head Start or Early Head Start parents make up 93.9% of the
volunteer staff, while 33.5% of the employed staff are either current or former Head Start
or Early Head Start parents.

In May 2018, the Abriendo Puertas/Opening Doors parenting curriculum was introduced in
Kingsville. Designed for parents with children 0-5, the 10 session program fosters school
readiness, family well-being, and advocacy by addressing: early childhood development,
literacy, numeracy, bilingualism, health, attendance, civic engagement, leadership and
goal setting. In July, nine parents graduated from the program. Abriendo
Puertas/Opening Doors for Future Generations will be available in all areas starting in
the 2018-2019 school year.
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TRANSITION
Transition activities are provided
to strengthen communication and
coordination between parents,
EHS Program, HS Program, ECI
Program, local school districts and
other age appropriate child care
settings. In the event that families
move from one community to
another, enrollment staff are able
to contact staff from other HS
and EHS grantees to assist the
family transition to the new
setting and facilitate the
application process.

In the Expectant Mother's Program, the
expectant mother and Home Visitor Support
Specialist start to develop a transition plan at
the time of enrollment.

When an enrollment slot becomes available,
the infant is enrolled at the EHS center. Prior
to the transition of the child at 18 months, the
child visits the toddler classroom three times
with the parent. The same process is followed
with toddlers transitioning to HS where
transition planning begins seven months prior
to the child’s third birthday. As children
approach public school age, the staff begin
gathering documentation of the child’s
development to share with the public school.
Transition activities are planned for the preschool children to visit the public school
setting with their parents in the spring.
Partnerships with ISDs allow for successful
transitions into the school setting.
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PARTNERSHIPS
Transition activities are provided to strengthen communication and coordination
between parents, EHS Program, HS Program, ECI Program, local school districts
and other age appropriate child care settings. In the event that families move
from one community to another, enrollment staff are able to contact staff from
other HS and EHS grantees to assist the family transition to the new setting and
facilitate the application process.

INDEPENDENT SCHOOL DISTRICT
PARTNERSHIPS
# OF

# OF ENROLLED

CLASSROOMS

CHILDREN

SCHOOL / CENTER NAME

COUNTY

Alice G K Kleberg Learning Center

Kleberg

2

37

Jesus R. Perez Learning Center

Kleberg

2

34

Lasater Pre-K Academy

Brooks

4

72

Norman Thomas Learning Center

Duval

4

68

Premont Early College Academy

Jim Wells

4

74

San Diego Annex Learning Center

Duval

2

34
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HEAD START MANAGEMENT SYSTEMS
WHEEL (HS-MSW)
The HS-MSW is a visual representation of the twelve program management, planning and
oversight systems that are critical to sound program infrastructure and high-quality
service delivery. Leadership and governance, the bedrocks of effective management, are
depicted as surrounding all twelve systems. Head Start program leadership consists of
three key entities: governing body, Policy Council and management staff. The governing
body assumes legal and fiscal responsibility for the program, the Policy Council sets
direction and the management staff oversee day-to-day operations. Together they are a
powerful force that provides leadership and strategic direction. These management
systems are crucial to the effective operation of the services in the inner blue circle which
in turn result in quality child and family outcomes.
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CLASSROOM ASSESSMENT SCORING
SYSTEM (CLASS)
The Classroom Assessment Scoring System (CLASS) is an observation instrument
that evaluates the quality of teacher-child interactions in preschool classrooms.
staff. These observations are conducted twice a year by Southern Methodist
University (SMU). Observations are based on a 7 point scale, from low to high.

CLASS includes three domains: Emotional Support, Classroom Organization and
Instructional Support. Emotional Support assesses the degree to which teachers
establish and promote a positive climate in their classroom through everyday
interactions. Classroom Organization assesses classroom routines and procedures
related to the organization and management of children's behavior, time and
attention in the classroom. Instructional Support assesses the ways in which
teachers implement the curriculum to effectively promote cognitive and language
development.

The use of Practice Based Coaching and Professional Development Plans has led
to increased improvement in assessment scores. CACOST is among the top 10%
nationally in Instructional Support.
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OUTCOMES
CACOST has shown progress in promoting school readiness through the
implementation of evidence-based curriculum and best practices across the
content areas. Measuring all children ages 0-3 from Fall 2017 to Spring 2018,
Teaching Strategies Gold Assessment data indicated improvement across the
Social/Emotional, Physical and Language domains.

According to the Teaching Strategies GOLD Assessment data (2017-2018), of the
children transitioning out of Early Head Start (ages 2-3) who completed all
checkpoints, the following met or exceeded expectations in each area.
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OUTCOMES
The Devereux Early Childhood Assessment Preschool Program, 2nd Edition (DECAP2) is used to promote a strength-based approach to social and emotional learning
in preschool-aged children. The assessment measures protective factors that include
Initiative (the child’s ability to use independent thought and action to meet their
needs), Self-Regulation (the child’s ability to express emotions and manage
behaviors in healthy ways) and Attachment/ Relationships (the child’s ability to
promote and maintain mutual, positive connections with other children and
significant adults). All preschool children are assessed by their parents and teachers
using the following ratings: Strength (displays strong protective factors, Typical
(displays protective factors within their age range) and Need (displays protective
factors needing support for their age range). Teachers and parents work together to
improve skills to address a child's needs. For the 2017-2018 school year, preschool
children had a strength increase of 3% in Total Protective Factors from pre to post
assessment.
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OUTCOMES
CACOST has demonstrated an increase in school readiness for children 3-5
enrolled in Head Start using the Opening the World of Learning (OWL) curriculum.
This year, the program piloted the Learning Accomplishment Profile (LAP)-3 in
Brooks, Jim Wells and Kleberg Counties; LAP-D was used in all other counties.
According to the LAP-D/3 Assessments, in the 2017-2018 school year, development
levels from pre to post-assessment increased from 14.8% to 30.7%, with increases of
20% or more in the areas of Approaches to Learning and Social & Emotional
Development.

Identifying young children with unique developmental needs, ensuring children
receive appropriate and timely services and helping families navigate eligibility
guidelines is essential to Head Start Birth to Five. The Office of Head Start requires
10% of the total funded enrollment must be children with special needs. CACOST
exceeded this percentage in 2017-2018.

Children with Disabilities
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HURRICANE HARVEY
On August 25, 2017, Hurricane
Harvey hit Texas making landfall
with San Patricio and Aransas
Counties directly in its pathway.
The Category 4 storm had
immediate catastrophic impacts
to the area’s Head Start Birth to
Five Program. The sustained
winds, gusts and rainfall
devastated the immediate areas
of San Patricio and Aransas
Counties while causing minor
damage to the surrounding
eastern portions of Jim Wells and
Kleberg Counties.
As a result of the damage, Head Start’s Ingleside location and the Aransas Pass
kitchen became inoperable; services were permanently relocated to other locations.
Other Head Start sites were closed temporarily for repairs, but were all operable on or
prior to January 8, 2018.

In addition to the damage, Head Start children, families and staff face long lasting
impacts to their physical and emotional needs as a result of the hurricane. Many
families lost their homes, vehicles, personal belongings and sense of normalcy.

A year later, the situation has improved, but the area is still undergoing a rebuilding
process. Despite the destruction, Head Start Birth to Five Program has remained
resilient and continues to make strides to improve the lives of children and families.
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HEAD START SUCCESS STORY
When our son was born, my husband and I
noticed he was not meeting all his
developmental milestones. As new parents,
we didn’t give it much thought. We enrolled
him in Head Start at age 3 after I decided to
return to school to pursue my associate’s
degree. His Head Start teachers noticed
some delays and discussed their concerns
with us; my husband and I agreed to have him
evaluated. As a result of this evaluation, he
was diagnosed with autism. Head Start staff
gave my family the support and resources to
deal with the diagnosis and create a plan of
action. They went above and beyond when
staff sat with me during a meeting with the
school district, so I wasn’t alone.

If it wasn’t for Head Start, my son would not have received the help he needed at
such a crucial time in his development, and his progress would have been hindered.

All four of my children have been enrolled in Head Start. In addition to providing such
great care for our first son, what has Head Start done for me and my family? It’s pretty
simple.

Head Start has educated my children through amazing lesson plans. It truly makes me
happy to see how much they learn every day.

Head Start has given me the opportunity to return to college and finish my degree.
Knowing my children are receiving quality care, I’m able to buckle down and really
focus on school.

Head Start has given me the opportunity to meet new people and make lifelong
friends. The staff sacrifice so much because they love what they do, and they have all
become my friends!
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PROPOSED BUDGET AND EXPENDITURES
2017 - 2018
The Head Start Birth to Five Program operated on a total of $16,997,228.27 for the
2017-2018 year. Of that, $13,425,371.49 was from federal grant dollars and the
remaining $3,571,856.78 was from non-federal share. Volunteers donated space, items
and time.
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PROPOSED BUDGET AND EXPENDITURES
2017 - 2018
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Audit Report Year Ending January 31, 2018
I. SUMMARY OF AUDITOR’S RESULTS
1.

The auditor’s report expresses an unmodified opinion on whether the financial statements
of Community Action Corporation of South Texas were prepared in accordance with
GAAP.

2.

No significant deficiencies disclosed during the audit of the financial statements
are reported in the Independent Auditor’s Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards.

3.

No instances of noncompliance material to the financial statements of Community Action
Corporation of South Texas were disclosed during the audit.

4.

No significant deficiencies in internal control over major federal award programs disclosed
during the audit is reported in the Independent Auditor’s Report on Compliance for Each Major
Program and on Internal Control over Compliance required by Uniform Guidance (2 CFR 200).

5.

The auditor’s report on compliance for the major federal awards programs for Community Action
Corporation of South Texas expresses an unmodified opinion on all major feral programs.

6.

No audit findings that are required to be reported in accordance with 2 CFR Section 200.516(a)
are reported in this Schedule.

7.

The programs tested as major programs include:
93.568

LIHEAP/CEAP

93.600

Head Start

8.

The threshold for distinguishing Types A and B programs was $1,000,997.

9.

Community Action Corporation of South Texas was determined to be a low-risk auditee.

II. FINDINGS – FINANCIAL STATEMENT AUDIT REPORTED IN ACCORDANCE
WITH GAGAS
None

III. FINDINGS AND QUESTIONED COSTS – MAJOR FEDERAL AWARD PROGRAM
None

The Audit Report for the Community Action Corporation of South Texas was prepared by Juaquin
“Jake” Sanchez, Independent Certified Public Accountant for the year ending January 31, 2018.

Federal Monitoring Review
No monitoring findings were noted by the Administration for Children and Families (ACF) during the
2014 triennial monitoring review.
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