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MESSAGE

from the Director

As the Director of Head Start, it is with great pleasure that I share with you our Annual
Report for 2018-2019. This last year, CACOST’s Birth to Five Program continued to deliver
effective, high-quality comprehensive services in early childhood education, nutrition,
dental, health, mental health, and disabilities to children ages birth to five years and
pregnant women. Acknowledging the importance of collaborating with local school districts
for school readiness, the program coordinated with five local school districts. As parent
and family engagement is crucial for young children’s learning and development, parent
engagement opportunities and education was provided throughout the year. The results of
the efforts made towards healthy child development, meeting school readiness goals and
program compliance are reinforced by the outcome results included in this report and the
100% compliance rating received during federal program monitoring earlier this year.
All our accomplishments in the last year would not have been possible without community
involvement. I would like to dedicate a special thank you to our volunteers, teachers,
parents, and families. We greatly appreciate our volunteers who invest their time in our
schools, and we encourage your generous efforts in the coming year. Teachers, your
dedication to educating the children of the community is invaluable to those you serve.
Thank you to the parents and families of our Head Start children who entrust us to meet
their child’s educational needs. Furthermore, I would like to recognize our Head Start Policy
Council and Board of Directors for their ongoing leadership and strategic direction. Through
continuous collaboration, we are able to make a positive impact on the lives of the children
we serve.

Elena

Esquivel

HISTORY
Incorporated in 1971, Community Action Corporation of South Texas
(CACOST) is a private 501(c)(3) nonprofit with 46 years of progressive and
uninterrupted experience providing high quality services to South Texans.
As one of the largest and leading multi-service Community Action Agencies
(CAA) in Texas, CACOST provides services to over 3,000 South Texans
per day, across a 16-county service area that stretches over 18,000 square
miles.

MISSION
Our mission is to continuously improve the lives of South Texans by
providing high quality health care, education, housing and economic
opportunities to reduce poverty through services and partnerships.

VISION
We envision a vibrant community where everyone has access to quality he
alth care, education, housing and employment.

SERVICE DIVISIONS
CACOST provides services across 5 divisions to include: Community
Services, Early Childhood Intervention, Energy Services, Federally
Qualified Health Centers, and Head Start Birth to Five.
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FACTS:
$13,861,409
Federal Funding

Kleberg
Brooks
Jim Hogg

1,361
Total Funded Enrollment

1,669
Total Enrolled

1,467
Families Served
The Head Start Birth to Five Program promotes the school
readiness of children from eligible families by providing a
comprehensive program that addresses their cognitive,
nutritional, health, social, and emotional needs.
CACOST’s program is a combination of Early Head Start
(EHS) funding which serves pregnant women, infants,
toddlers, and their families and Head Start (HS) funding
which serves preschool aged children (ages 3-5) and their
families. The program furnishes a learning environment that
supports children’s growth in literacy, language,
mathematics, science,social, and emotional development.
CACOST emphasizes the parent’s role as the child’s first
and most important teacher and builds strong relationships
with the child’s parents and family to increase the child’s
chances for success.

100%
Average Monthly
Enrollment

26.1%
% of Eligible
Children Served

2,119
Volunteers

95.3%
Volunteers: Former or
Current Head Start (0-5)
Parents

ENROLLMENT
314
Infants & Toddlers: 0-3 (EHS)

1,263
Children: Ages 3-5 (HS)

92
Pregnant Women

Children by Age (time of enrollment)

Primary Type of Eligibility

5.8%
6.0%

6.4%
7.3%

25.7%

7.3%

16.4%

2.8%

<1 yr

5.2%

1 yr

46.1%

71.1%

2 yr
3 yr
4 yr

Primary Language at Home
95.9%

English

Spanish

Income Eligibility
Public Assistance
Foster Care
Homeless
Over Income
Income 100%-130%
of Poverty

Ethnicity
3.7%

Other (0.5%)

93.9%

Hispanic

6.1%

Non-Hispanic

Family Demographics
Highest Level of Parent Education

(time of enrollment)

5.4%
19.1%
22.8%

52.8%
Advanced degree or baccalaureate degree
Associate degree, vocational school or some college
High school graduate or GED
Less than high school graduate

Families Currently Employed or Enrolled in School (time of enrollment)
Two-Parent Families
Employed
Both Parents/guardians are employed
One parent/guardian is employed
Both parents/guardians are not working (i.e. unemployed, retired, or
disabled)
Job Training or School
Both parents/guardians are in job training or school
One parent/guardian is in job training or school
Neither parent/guardian is in job training or school
Single-Parent Families
Employed
The parent/guardian is employed
The parent/guardian is not working (i.e. unemployed, retired, or
disabled)
Job Training or School
The parent/guardian is in job training or school
The parent/guardian is not in job training or school

35%
22%
64%
14%

1%
9%
90%
65%
60%
40%

9%
91%

HEALTH AND WELL-BEING
All children receive health and development screenings, time for physical activity, nutritious
meals, oral health and mental health support. Health services include hearing and vision
screenings, monitoring of height and weight, and ensuring all children are up to date on their
well-child health and oral health schedule. For children identified with a disability, the
program coordinates in-class strategies and referrals to Early Childhood Intervention (ECI)
or the local education agency (LEA) to ensure children and their families receive appropriate
and timely services to help meet their child’s developmental needs. If mental health
services are needed, a mental health professional is available to help staff and families by
providing assessments, consultations, and information of effective behavioral strategies for
implementation in the classroom and at home. To help meet the nutritional needs of the
children, the program provides dietitian approved nutritious family-style meals and snacks.

At the end of program participation, children with...
Healthcare

EHS

HS

Health insurance
An ongoing source of continuous, accessible health
care
Up-to-date age-appropriate preventive and primary
health care
A diagnosis of a chronic medical condition (usually
vision problems or asthma) who received treatment

98%
100%

97%
100%

89%

85%

100%

100%

Continuous, accessible dental care provided by a
dentist
Up-to-date age-appropriate preventative/primary oral
health care or received preventative treatment

98%

100%

91%

92%

92%

90%

Dental

Immunizations

Up-to-date age-appropriate immunizations

100% of pregnant women received prenatal care

Disabilities
Identifying young children with unique
developmental needs, ensuring children
receive appropriate and timely services
and helping families navigate eligibility
guidelines is essential to the Head Start
Birth to Five Program. The Office of
Head Start requires 10% of the total
funded enrollment must be children with
special needs. CACOST exceeded this
percentage in 2018-2019.

Early Head
Start
57
21.1%

Head
Start
145
13.3%

Total
202
14.8%

Mental Health
The Devereaux Early Childhood Assessment
Preschool Program, 2nd Edition (DECA-P2) is a
strength-based assessment tool designed to
promote resilience (being able to adapt and cope
in difficult situations) in preschool aged children.
The assessment measures at what level a child
displays protective factors within their age range.
Protective factors are traits that help people deal
more effectively with stressful events and lessen
or erase risk, thereby increasing the health and
well-being of children and families. The
protective factors measured include Initiative,
Self-Regulation, and Attachment/Relationships.
Overall, for the 2018-2019 school year, preschool
aged children had an increase of 6% in
displaying strong protective factors from pre to
post assessment.

Preschoolers Protective Factors
(DECA-P2 Assessment for Preschoolers)

13%

8%

72%

71%

15%

21%

Pre-Assessment

Post-Assessment

Strength

Typical

Need

INDEPENDENT SCHOOL DISTRICT (ISD) PARTNERSHIPS
(end of 2018-2019 school year)
HS PARTNERSHIPS

COUNTY

# OF CLASSROOMS

# OF CHILDREN
ENROLLED

Alice G. K.
Kleberg
Learning Center

Kleberg

2

37

Jesus R. Perez
Learning
Center

Kleberg

2

34

Lasater Pre-K
Academy

Brooks

2

72

Norman
Thomas
Learning Center

Duval

4

68

San Diego
Annex Learning
Center

Duval

2

34

Premont Early
College
Academy

Jim Wells

2

74

TRANSITIONS
Transition activities are in place to help children and their families change between environments in
the early childhood years such as going from home to EHS/HS classroom, a toddler to a preschool
classroom, or preschool to kindergarten. Parents and staff from EHS, HS, Early Childhood
Intervention (ECI- for young children with disabilities), local school districts, and/or other age
appropriate child care settings work together throughout the transition process. At the end of the
school year, 325 children graduated from preschool to kindergarten.

PARENT AND FAMILY INVOLVEMENT
As parents are the first and most important
teacher for their child, the program supports
Parents/caregivers/role
and strengthens parent-child relationships and
models participated in parent-child
strives to engage families in their child’s
learning and development. Parents and family
engagement activities
members are encouraged to volunteer in the
classroom and attend program sponsored
community engagement activities. Parents are
Parents attended a centeralso encouraged to be involved through parent
committee meetings and Policy Council. The
level parent committee meeting
Policy Council is made up of 10 parents
representatives and 5 community representatives elected by classroom families to participate in
monthly meetings with program management to approve policies with all Head Start families in
mind to include program budgets. An alternate parent is elected to sit in if a representative is
unable to sit in. A Policy Council member also serves on CACOST’s Board of Directors.

3,034
515

Engaging fathers and male role models, whether they live with the child or not, contributes to the
well-being of children and families. During the 2018-2019 school year, 463 fathers/father figures
were involved in the program’s child development experiences (e.g., home visits, parent teacher
conferences, etc.), 112 participated in family assessment and goal setting, 37 attended
parenting workshops, and 34 participated in Head Start program governance (e.g., Policy
Council. Policy committees, etc.).
CACOST’s Head Start Birth to Five Program also assists families in determining their needs and
supports them in achieving their own goals, such as continued education, steady employment,
financial security, and housing stability. In 2018-2019, 99.86% of families received family
supportive services. Throughout the year, families received services and referrals to community
resources for emergency crisis assistance, housing/utility assistance, mental health, ESL
classes, GED classes, job training, child abuse, health/medical care, relationship/marriage
education, parenting education, and asset building services.

Abriendo Puertas/Opening Doors
In May 2018, the program introduced a new
Graduates
parenting curriculum, Abriendo Puertas/Opening
Doors. Designed for parents with children 0-5,
(completed all 10 sessions)
the 10 session program fosters school readiness,
family well-being, and advocacy by addressing:
early childhood development, literacy, numeracy,
Additional adults attended
bilingualism, health, attendance, civic
at least one class
engagement, leadership, and goal setting. During
the 2018-2019 school year, parents and family
members in Alice, Falfurrias, Gregory, Kingsville, Mathis, and San Diego were invited to
attend curriculum sessions. Abriendo Puertas/Opening Doors for Future Generations will be
available in additional locations in the next school year.

35
22

WHAT PARENTS ARE SAYING ABOUT THE PROGRAM:

“This helped me open my mind and helped me hands-on
with my child.”

“I would do it again if I could.”
“Great program that shed light on many issues that go unnoticed
and are beneficial to your child’s success.”

SCHOOL READINESS OUTCOMES
Children’s school readiness is fostered through learning experiences that help children grow
intellectually, socially, and emotionally. CACOST has shown progress in promoting school
readiness through the implementation of research-based curricula and best practices across
the content areas.

Early Head Start
Outcomes

Infants Met or Exceeded Expectations
98.8%

95.4%

91.1%

90.0%

92.3% 95.0%

Language

Cognitive

83.6%

All Early Head Start children
(ages 0-3) were assessed
using Teaching Strategies
GOLD®, an observational
system which allows teachers
to observe children throughout
the year as they participate in
everyday experiences.
Overall improvement from Fall
2018 to Spring 2019 was
indicated in all domains. For
infants, improvement rates
ranged from 2.7% (Cognitive)
to 16.4% (Language); for
toddlers, improvement rates
ranged from 4.9% (Physical) to
8.4% (Cognitive).

73.6%

Social and Emotional

Physical
Fall 2018

Spring 2019

Toddlers Met or Exceeded Expectations
90.8%
83.5%

90.8%

87.5%
82.6%

77.0%

82.4%

69.4%

Social and Emotional

Physical
Fall 2018

Language
Spring 2019

Cognitive

Head Start Outcomes
School readiness for all Head Start children (ages 3-5) was assessed using the Learning
Accomplishment Profile Third Edition (LAP-3), which provides a systematic method for
observing skill development in children in the 36 to 72 month range. For children ages 3-5,
increases ranged from 14.4% (Social and Emotional) to 28.3% (Literacy) among
development levels from Fall 2018 to Spring 2019. Increases for children transitioning into
kindergarten ranged from 9.5% (Social and Emotional) to 32.1% (Perceptual, Motor, and
Physical), with increases of 20% or more in the domains of Language and Communication;
Literacy, Mathematics, Scientific Reasoning; and Perceptual, Motor, and Physical
Development.

Children 3-5: Development

Fall 2018

Spring 2019

48.2%

Approaches to Learning

68.1%
60.7%

Social and Emotional

75.1%

Language and Communication

38.2%
53.8%
26.2%

Literacy

54.5%
42.7%

Mathematics

58.7%

Scientific Reasoning

43.7%
61.9%
50.1%

Perceptual, Motor, & Physical

68.9%

Children Transitioning to Kindergarten: Development
45.0%

Approaches to Learning

61.4%
57.7%

Social and Emotional

67.1%
21.4%

Language and Communication

Literacy
Mathematics
Scientific Reasoning
Perceptual, Motor, & Physical

45.5%
16.3%
42.2%
25.4%
48.7%
26.5%
52.6%
35.8%
67.9%

Classroom Assessment Scoring System
(CLASS) Scores
Teacher effectiveness is one of the most important factors impacting the quality of early
education programs. The program uses the Classroom Assessment Scoring System
(CLASS) tool to help ensure the highest quality of care in preschool classrooms to promote
development, school readiness, and positive child outcomes. In 2018-2019, CLASS
observations were completed by Southern Methodist University. CLASS is an observation
instrument that assesses interactions on a seven point scale (seven being the highest)
between children and teachers in three broad domains: Emotional Support, Classroom
Organization, and Instructional Support. Emotional Support assesses the degree to which
teachers establish and promote a positive climate in their classroom through everyday
interactions. Classroom Organization assesses classroom routines and procedures related
to the organization and management of children's behavior, time and attention in the
classroom. Instructional Support assesses the ways in which teachers implement the
curriculum to effectively promote cognitive and language development.

CLASS Scores
6.06

6.03

6.08
5.51

5.8
5.42

3.23

Emotional Support (ES)
Fall 2018

Classroom Organization (CO)
Spring 2019

3.3

2.96

Instructional Support (IS)

2018 National Average

CLASS Score Dimensions
Fall
2018

Spring
2019

2018 National
Average

Positive Climate (ES)

6.12

5.99

6.04

Negative Climate (ES)

1.07

1.09

1.06

Teacher Sensitivity (ES)

5.89

5.9

5.9

Regard for Student Perspectives (ES)

5.29

5.33

5.44

Behavior Management (CO)

5.55

5.44

5.99

Productivity (CO)

5.7

5.55

6.1

Instructional Learning Formats (CO)

5.29

5.28

5.29

Concept Development (IS)

3.01

3.11

2.44

Quality of Feedback (IS)

2.93

3.23

2.98

Language Modeling (IS)

3.73

3.57

3.46

Credentials
In order to provide high-quality services to
support school readiness, all staff meet the
credentialing requirements and competencies
outlined by the Office of Head Start.
Educational standards emphasize knowledge
and education in child development and early
childhood education. Annual professional
development is provided and every teacher
has an individualized professional plan with
ongoing supervision to support areas of need.

32

Family Advocates earned their
Family Development Credential

PARENT SURVEY RESULTS
At the end of the 2018-2019 school year, parents/guardians were asked to complete a
survey which included questions about satisfaction with the program and staff. The
information in the survey is used to help improve the quality of services and for planning
purposes in the future. Almost 900 surveys were returned; thanks to all those who
participated.
The survey asked respondents to rate the experiences with staff over the past year, using a
scale of 1 (not at all) to 5 (always). All categories scored an average of 4.86 or above with
the overall average ranking being 4.89 (out of 5).

98.7%

would refer a friend or family to CACOST’s Early Head Start/
Head Start Program

Client Satisfaction Survey Results

Staff members...
4.91

were respectful, warm and caring

4.87

really listened to my concerns/requests

4.89

responded to my requests for advice or assistance

4.89

provided regular progress about my child

4.92

respected my decision as a parent

4.89

encouraged me to participate in activities with my child

4.90

provided activities to engage with my child

4.87

actively involved me in setting family goals

4.86

provided resources to help me meet the needs of my family

AUDITS, MONITORING, & ASSESSMENTS
Federal Program Monitoring
In early 2019, the Administration of Children and Families’ (ACF) / Office of Head Start
(OHS) conducted two monitorings. From January 14 to January 18, 2019, the ACF
conducted a Focus Area Two (FA2) monitoring review which evaluated the program’s
performance and compliance with Head Start Program Performance Standards (HSPPS),
Public Law 110-134, Improving Head Start for School Readiness Act of 2007, and other
applicable regulations. It was determined that the program met 100% of the compliance
measures. OHS completed an on-site CLASS® review from February 25 to March 1, 2019.
Observations were conducted in preschool classrooms; CLASS score results were
presented to the staff and Policy Council.

Self Assessment
The annual self assessment is a tool used to monitor progress toward program goals,
compliance with Head Start regulations, and effectiveness in promoting school readiness.
The data gives the program a chance to identify and make appropriate course corrections.
The annual self assessment was completed on April 16-27, 2018. The results were shared
with the Policy Council in August 2018 and used to make program improvements.

Community Needs Assessment
The agency completes a comprehensive community needs assessment every three years
with updates in relevant areas annually. The needs assessment along with other program
data informs program decision making for current and future services. Annual updates
include changes in demographics and current work/school schedules for parents with
children involved in the program. The triennial comprehensive needs assessment was
approved by the Board of Directors in June 2018; the annual update was approved by the
Board of Directors on August 29, 2019.

Results of the Most Recent Financial Audit
The Independent Auditor's report by Juaquin “Jake” Sanchez through January 2019 indicated
no findings or questioned costs. The report was approved by the Board of Directors on
October 29, 2019.

Audit Report Year Ending January 31, 2019
I. SUMMARY OF AUDITOR'S RESULTS
1. The auditor's report expresses an unmodified opinion on whether the financial
statements of Community Action Corporation of South Texas were prepared in
accordance with GAAP.
2. No significant deficiencies disclosed during the audit of the financial statements are
reported in the Independent Auditor's Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards.
3. No instances of noncompliance material to the financial statements of Community
Action Corporation of South Texas were disclosed during the audit.
4. No significant deficiencies in internal control over major federal award programs
disclosed during the Audit is reported in the Independent Auditor's Report on
Compliance for Each Major Program and on Internal Control over Compliance
required by Uniform Guidance (2CFR 200).
5. The auditor's report on compliance for the major federal awards program for
Community Action Corporation of South Texas expresses an unmodified opinion on
all major federal programs.
6. No audit findings that are required to be reported in accordance with 2 CFR Section
200.516(a) are reported in this Schedule.
7. The programs tested as major programs include:
93.224
Community Health Center
93.568
LIHEAP/CEAP
8. The threshold for distinguishing Types A and B programs was $1,124,113.
9. Community Action Corporation of South Texas was determined to be a low-risk
auditee.

II. FINDINGS - FINANCIAL STATEMENT AUDIT REPORTED IN
ACCORDANCE WITH GAGAS
None

III. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL
AWARD PROGRAMS AUDIT
None

Audit Report Year Ending January 31, 2019
I. SUMMARY OF AUDITOR'S RESULTS
1. The auditor's report expresses an unmodified opinion on whether the financial
statements of Community Action Corporation of South Texas were prepared in
accordance with GAAP.
2. No significant deficiencies disclosed during the audit of the financial statements are
reported in the Independent Auditor's Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards.
3. No instances of noncompliance material to the financial statements of Community
Action Corporation of South Texas were disclosed during the audit.
4. No significant deficiencies in internal control over major federal award programs
disclosed during the Audit is reported in the Independent Auditor's Report on
Compliance for Each Major Program and on Internal Control over Compliance
required by Uniform Guidance (2CFR 200).
5. The auditor's report on compliance for the major federal awards program for
Community Action Corporation of South Texas expresses an unmodified opinion on
all major federal programs.
6. No audit findings that are required to be reported in accordance with 2 CFR Section
200.516(a) are reported in this Schedule.
7. The programs tested as major programs include:
Medicaid
The threshold for distinguishing Types A and B programs was $300.000.
8.
Community Action Corporation of South Texas was determined to be a low-risk
9. auditee.

II. FINDINGS - FINANCIAL STATEMENT AUDIT REPORTED IN
ACCORDANCE WITH GAGAS
None

III. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL
AWARD PROGRAMS AUDIT
None

PROGRAM BUDGET & EXPENSES
Budget
February 1, 2018-January 31, 2019
Early Head Start
Category

Non-Federal

Federal

T/TA*

Operating

56,203

654,636

16,358

5,863,959

38,689 1,760,328

831,044

18,285

222,373

5,555

1,972,507

12,040

597,962

7,504

9,294

0

0

0

37,174

0

0

0

0

0

0

0

0

0

0

0

Supplies

121,710

0

0

0

392,225

0

0

0

Other

307,698

13,164

77,388

0

1,571,892

67,684

101,148

0

Fringe Benefits
Travel
Equipment

Total

T/TA*

2,547,841

Non-Federal

Federal

Operating

Personnel

Operating

Head Start

3,905,239

976,310

T/TA*

Operating

9,956,170

T/TA*
22,099

2,489,041

Expenses
February 1, 2018-January 31, 2019
Early Head Start
Category

Head Start

Non-Federal

Federal

T/TA*

Operating

835,876

0

5,925,833

38,978 2,026,019

0

17,193

283,752

0

1,787,495

11,352

687,765

0

7,816

0

0

0

41,982

0

0

0

0

0

0

0

0

0

0

0

Supplies

172,854

0

66

0

559,062

0

349

0

Other

383,079

11,836

65,337

300

1,523,385

68,068

49,275

300

Personnel
Fringe Benefits
Travel
Equipment

Total

Operating

T/TA*

2,486,661

58,423

767,039

3,904,901

Operating

Non-Federal

Federal

1,185,331

T/TA*

9,956,155

Operating

T/TA*

2,763,708

Non-Federal Share Match: A statutory requirement of the Head Start Act stating that the grantee must provide
20% of the total costs of the Head Start program. This share can be in the form of in-kind donations or cash
match received from third parties or contributed by the agency. In-Kind Match is defined as property, goods, or
services that benefit a grant-supported project or program and are contributed by non-federal third parties
without charge to the grantee.

